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1. Matt Glassman, PCL Construction - "Communicating Construction Data 
using Power BI"

mglassman@pcl.com

mailto:mglassman@pcl.com


Communicating 
Construction Data

Matt Glassman, PCL Construction
VDC Manager



Data



Punch Status



Estimating

300+ page estimate Interactive dashboard



Project Dashboarding 

40-60 page book 
30 hrs. per month

Power BI Dashboard
1 hr. per month



We made strides to improve the process by using tools that were already in 
the hands of our project teams.

Production Tracking

Bluebeam           Power BI



Live Demo



Now we are working to make the collection of data more streamlined and 
facilitated through processes that our teams are already doing.

Future Integrations

StructionSite           Power BI



Future Integrations

StructionSite - Analysis



Thank You
SHARING YOUR VISION. BUILDING SUCCESS.



2. Jason Engelbrecht, McKinstry - "Safety & Performance Dashboard Demo"

jasone@mckinstry.com

mailto:jasone@mckinstry.com


McKinstry Jobsite Safety Review 
Microsoft PowerApps
NWCCC Annual Conference| Jason Engelbrecht
Tuesday, October 30th, 2018 

Contact Jason for more information



3. Chris Heinle, Skanska - "Dinol Booth Prefab and Soil Freeze"

Chris.Heinle@skanska.com

mailto:mglassman@pcl.com


NWCCC – Recent Innovations

Boeing Dinol Booth –
Prefabrication and Ground Freezing

Contact Chris Heinle at Skanska for more details

Chris.Heinle@Skanska.com

mailto:Chris.Heinle@Skanska.com


4. Micheal Shill & Brad Velasco, VECA Electric & Technologies -
"Target Value Design: How Budgets are Maintained From SD to 
CD“

Micheal.Shill@veca.com Brad.Velasco@veca.com

mailto:Micheal.Shill@veca.com
mailto:Brad.Velasco@veca.com
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TARGET VALUE DESIGN
How Budgets are Maintained from SD to CD
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Design/Bid/Build
Design Assist
Progressive Design Build
GCCM / ECCM / MCCM

Market Changes
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Historical Data
Square Foot Pricing
Quantitative Take Off

Budgeting Methods with No Design
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aIt starts with a Narrative 
and a floor plan
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aOne Line developed 
from Project Narrative



23

a
Branch Power developed 
from Project Narrative & 

Building Foot Print



24

aa
Lighting is designed from 

Project Narrative & 
Building Layout



25Light Fixture Schedule

T Y P E D E S C R I P T I O N M A N U F A C T U R 
E R

C A T A L O G N U M B 
E R V O L T A G E M O U N T I N 

G F I N I S H L A M P D R I V E R N O T E S

L1 DIRECT/INDIRECT LINEAR 
PENDANT FOCAL POINT SEAM 4"

L2 4' LENSED STRIP LITHONIA ZL

L3 4' WRAP IN STAIRWELLS LITHONIA WL

L4 4" RECESSED DOWNLIGHT USAI BEVEL LED

L5 DECO TUBE PENDANT OCL TUBIE

L6 18" VANITY SCONCE MODERN FORMS SPECTRE

L7 RECESSED LINEAR SLOT FOCAL POINT SEEM 4"

L8 RECESSED 1X4 TROFFER FOCAL POINT EQUATION 2

L9 DECORATIVE PENDANT IN LOBBY FLUXWERX FOLD SPOKE

aVECA works with design and 
fixture rep to create fixture 

schedule
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a
Mechanical Scope 

developed by BOD & Coordination 
with Mechanical Designer



27Target Value BudgetaaOnce VECA design is 
finished – quantitative take-

off happens



28Target Value Budget
aaLabor based on 

material take-off



29Target Value Budget
aaEscalation is factored into 

construction start



30Target Value Budget
aaGeneral Expenses are 

established early



31Target Value Budget
aaEquipment requirements are 

based on manpower needs



32Target Value Budget
aaVendor quotes based on our 

design are not square foot 
pricing



33Target Value Budget
aa

Target Value Budget 
established at 

Schematic Design



34Target Value Scope
aaScope letter confirms 

design assumptions
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Budget Tracker

Cost Management
aa

Budget is used to manage 
cost through design 

process
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Cost Management
Budget TrackeraaNote the initial 

budget and final 
budget

aaThis is how we maintain 
our budgets start to 

finish



5. Rob Harris, JH Kelly - "Modular Construction on Vigor Barge"

rwharris@jhkelly.com

mailto:rharris@jhkelly.com


"Modular Construction on Vigor Barge"

https://www.youtube.com/watch?v=PK
KYjBfrbBs&feature=youtu.be

https://www.youtube.com/watch?v=PKKYjBfrbBs&feature=youtu.be


6. Brian Aske, Lease Crutcher Lewis - "Culture Innovations on 
a Progressive Design-Build Project“

Brian.Aske@lewisbuilds.com

mailto:jasone@mckinstry.com


“A critical first step to put the team on the 
correct track of designing and constructing 
the facility that exactly matches the goals.”

Contact Brian directly for more details
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