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• Project Charter

• Project Management Plan

• Scope plan

• Schedule plan

• Cost plan

• Quality plan

• Human Resources plan

• Communications plan

• Risk plan

• Procurement plan

• Stakeholders plan
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Share the Charter
• The business case

• Alternatives or consequences if the 
project was foregone

• The purpose of the project



Project Charter



• Scope statement

• Requirements

• Schedule

• Budget

• Procurement plan

• Quality management 

• Risk analysis
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Risk management
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Planning is a time for realistic optimism. 

You want people excited about the 
opportunities, but believing they are 
achievable.


