Assessing and Managing Risk
In Capital Project Delivery
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About Seneca GROUP

The Seneca Real Estate Group, Inc. provides
comprehensive real estate advisory and development
management services to private and public sector
clients through the Northwest.
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Commercial Office

Bill & Melinda Gates Foundation Headquarters
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Commercial Office
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Commercial Office

Preston Gates & Ellis (KL Gates)
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Christensen O’Connor

BUILDING
EXCELLENCE




King County Courthouse
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Seattle Central Library

= BUILDING
EXCELLENCE




SENECA

REAL EXSTATE

GROUP

Museum of Flight
Pedestrian Bridge e

: — -
'f dl illl_, -

Personal Courage Wing & Lobby Expansio

= BUILDING
EXCELLENCE




Medical/Bi10o Science CROUP

Seattle Children’s Ambulatory Care Wing
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Medical/Bio Science

Seattle Children’s Janet Sinegal Patient Care Building
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Medical/Bio Science

UnlverS|ty of Washington — School of Medlcme (South Lake Union)

i | A

= ===l

=

uﬁﬁ_:ﬁ-——
=

=

-

o [ =)

BUILDING
EXCELLENCE




Education

St. Thomas School
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Education

Seattle Country Day School
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|dentification of Risks

e Entitlement * Market expertise
* Property * Process expertise
e Design  Knowledge of Client

e Construction
e Financial
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Risk Planning
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Risk Planning

e Event: What could happen?

 Impact: How bad will it be If it
happens? (High, Med, Low.... 1-10, etc.)
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Assessment and Priority CROUP

Risks
Scenario X

Scenario C

Scenario G

Scenario Z

Scenario P
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Risk Planning

Develop Strategy:

e Contingency: How can you reduce the
Impact (and by how much)?




Risk Mitigation

Risks

Scenario X

Scenario C

Scenario G

Mitigation
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Responsibility

Provide design
alternates for....

Architect

Research the costs for
alternate...

Project Manager

Commit resources
early....

Permit expeditor

Scenario Z

Scenario P

Document scope....

Architect / Owner

Get written
agreement...

Attorney
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Mitigation Actions - Entitlement

 Planning and design review process:

* Neighborhood opposition

e Delays In obtaining required permits
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Mitigation Actions - Design

e Scope Creep

e Design Completeness
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Mitigation Actions - Construction

e |_abor work stoppage

e Construction escalation/resource availability

e Shoring — Case study
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Mitigation Actions - Financial

* Insolvency Risk

* Financing Risk
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* |_ocated in Pioneer
Square - Seattle

« Completion in 2009
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505 First Avenue — Site Conditions

o Water table at depth of eight feet

e Sandwiched between two historic buildings
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505 First Avenue

o Cutter Soil Mixing (CSM) video
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Inadvertent Historic Artifact
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Questions

Bob Wicklein and Craig Parsons
The Seneca Real Estate Group, Inc.
1191 Second Avenue, Suite 1500
Seattle, WA 98101

Phone: (206) 628-3150

Thank you for having us!
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http://www.senecagroup.com

