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Vear 2000 Challenges

e Y2K problem unprecedented with
world-wide implication

 Integrating multiple companies
* Evolving guidance

* Defining scope and strategy
 Completion criteria
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Year 2000 and Y2K

e Scope Management
« Time Management

« Cost Management

* Quality Management
* Project Integration

Cost
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Project
Integration

Quality
Management




%mm Project Integration

~ 400 people were involved
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Project Organization
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P i Hanford Y2K Approach

Year 2000

Independent
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Assess & Validation
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Year 2000

MC Projects
FDH
WMH
DESH
NHC APPLICATIONS

(256)

L M H C EQUIPMENT ITEMS
BWH C (2,543)

INFRASTRUCTURE ITEMS
(10,986)
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Quality/Risk Management

Year 2000
| nput 3 Step Process Output
Risk Disposition ~Compliance oot
Level Method Assurance Documentatio
_ Requirements
Deactivate Year 2000
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Year 2000

Time/Cost Management

Completion

Milestones
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2 i PHMC Year 2000 WebPage

Year 2000
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Year 2000 Countdown Clock to midnight, December 31st, 1999 (PST)
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217 PHMC/DOE Projects 99% Complete
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216 PHMC/DOE Projects 100% Complete
o
AN sfafermenis on this Year 2000 wehsife relafing fo Vear 2000 arocessing capabilifies and

comalizroe are desigrafed 2 *Year 2000 Readiness Disclosure® in aoccordarce with fhe
VYear 2000 Informafion and Readiress Disclosune Act.



2w PHMC Year 2000 Status

Year 2000

[« ORI [HE S
PHMC Year 2000 Project Status Report

Year 2000 Project Name: FDH-EFDS

Year 2000 Project Description: Environmental Planning Data System
Disposition: Replace

Replacement System: IPARS

Compliance Assurance Risk Level: Low

Person Responsible for Status Report: WATTS, ANDREW J

Person Responsible for Status Report (HID): 0077828

Last Updated: 3/30/99

To Change Project Identification Information, send email to Vic Forney

status & ctivity Planned Completion Date Actual Completion |
| % Complete H Actual Date |

Assessment 41795 100 41,98
Test Plan 91198 100 7/49/98
Renovation 9/15/98 100 9/14/95 b
Valhidation 2110/99 100 3/4/949
Compliance Certification||2/15/3% 0 I
Implementation 31299 100 3/11499
Contingency Plan IEI I
|Camuliance Assnrance 312139 lFvnn | R I .
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Project Name Project Disposition < [ xS > o EZS o<
145|LMHC-ASPEN Compliant 5/6/98 5/6/98 5/6/98 5/6/98 5/6/9 5/6/98

146 6/10/98  6/15/98

147 5/7/98  6/15/98  9/9/98  9/17/98
148|LMHC-Dedicated Fileservers |Repair 8/26/98  8/26/98 9/9/98 10/14/98

149|LMHC-DWVC Deactivate 6/15/98  6/15/98

150|LMHC-Equipment Repair 8/12/98  8/15/98  9/14/98

151|LMHC-ERMI Repair 5/21/98  6/10/98  9/15/98  9/27/98 10/30/98 VLR

152|LMHC-GCS
153
154|LMHC-HTWOS
155|LMHC-JCS - ADP

Repair 6/15/98  6/15/98  9/11/98

5/15/98  6/15/98  9/12/98

Compliant 5/21/98  5/21/98 5/21/98 5/21/98  5/21/98  5/29/98
Repair 6/15/98  6/15/98  7/17/98  7/17/98  7/17/98  7/17/98
5/11/98  6/8/98  7/16/98  8/12/98  8/12/98  8/14/98
6/15/98  6/15/98  9/9/98

Contingency Plan 4/18/98  6/15/98  8/12/98 10/12/98

LMHC-Network PCs

On schedule for date in block
At risk - Within 30 days and less than 50% complete for date in block
Missed planning date for date in block
Completed |

DOE-HQ reported project

Missed OMB milestone
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Validation/Completion

Y 2K Project
Notifications

Agreesto Y 2K Project to be reviewed

A 4

and those to be validated

Y 2K Project o DOE-RL Y 2K -
| Office Sends notification of | pojpt Of Contact | NotifiesAMsof yax_,| DOE-RLAMS
Y 2K Projects available Projects to be reviewed
1] for reviewed and validated 3
|dentifies Y 2K Projectsto l r _______________
Era{'g"’: and those to : E Concur with DOE-RL Y2K
il vaioat H v Phase Status | POC and AMs
Y2K Project | Meeting to Review and _ 8
Office Validate Y 2K Project Sonoton
4 - Phase Status 7
.. : =
Notifies Company Y 2K POC | : Y 2K Project | Update Phase
of Projects to be reviewed and : : Office Statusand Y 2K
vthose to be validated ! Business Owner 9 Databasle
Company Y2K [~~~ ~~777777° ' - - '
: ifi i Project Lead Sign off on
Point Of Contact ~ [otifies appropridte | F10) e Stat Y 2K Project
individual to attend Technical Expert ase olalus Notifications
Project validation echnical Expert g
2 meeting N
= Company Y 2K

< Update Y 2K Project
Status Documentation
with DOE-RL Validation

Point Of Contact

Y 2K Project

Book

10
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venr 2000 BeENEfits/Accomplishments

e 217 Projects

 Desktop Software (1,400 --> ~100)
* Information System Cleanup

« ERP - Handi 2000

 Ownership

 Performance Agreements
— ‘08 PA Exceeded
— ‘09 PA Exceeded
— ‘99 PEP Exceeded




%ﬂm Keys to Success

« Managed as a Project (cost, schedule and
performance baseline management)

« Participants took ownership of the project

* Open, frequent, timely communications

e Corporate and senior management backing
e Consistency of personnel

e Successes recognized and celebrated In
group settings and timely

e Training, training, training



