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WHY USE INCENTIVES?

MUST CONTINUOUSLY IMPROVE THE WAY
WE EXECUTE PROJECTS TO REMAIN
COMPETITIVE:

+ CREATE INCENTIVE FOR CONTRACTORS
TO FOCUS ON BUSINESS OBJECTIVES

« ALIGN PROJECT TEAM NIEN[BER:S' GOALS
WITH BUSINESS OBJECTIVES

+ CREATE INCENTIVE FOR PROJECT TEAMS
TO EXCEED BUSINESS OBJECTIVES

295



Examples of
Milestones/Criteria

Bdéiness Yalue

Examples of Performance Milestones/Criteria

| Quality

*

» Rework (design/construction)

Customer satisfaction

Noncapital cost for design reviews, change
orders (C/Os), start-up (S/U)

Facility performance six months after start-up

Completeness of design packages

Change orders

Cost

Total project cost vs. estimate

Productivity factors (design/construction)
Growth of lump-sum packages

Engineering and home offices (E&HO) costs
Construction management costs

Cost-saving ideas

Schedule

Material management
Mechanical completion (M/C)
Interim turnover (T/O)

Design package issues
Product commercialization
Shutdown (S/D) duration

Commercial
Start-up

[ ] ® & o o o o e @& o o o o * o -9

L N ]

Speed with which oounmtcml product
produced.

Start-up cost versus expectations
Qualxty of product produced.

Operation

Reliability of plant or specific eqmpment .

+ Cost of goods
¢ Maintenance cost versus expectations

Technology

Innovative technology
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